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1. INTRODUCTION

Sustainability is one of the most frequently used words today yet it is often difficult to get a truly clear understanding of its full meaning and its consequences.  Ultimately, sustainability is an overarching concept that seeks to create a situation where humans are living within the constraints imposed by their environment but are also progressing towards higher levels of welfare.  

As both individuals and as a business we must take responsibility for the wider environmental, social and economic impacts of our actions to ensure real and lasting change which will benefit local communities for generations to come.

Achieving our mission and securing our sustainable future are interdependent.  In order to ‘to build and maintain quality housing in the Highlands, and to support communities to thrive’ we must integrate the principles of environment, economic and social sustainability into our core objectives.  

2. PURPOSE

This sustainability policy aims to provide a framework to incorporate the principles of sustainability into all decision making, actions and other matters associated with Albyn Housing Society Ltd.  
Our sustainability policy will help to improve Albyn’s environmental performance and benefit residents, staff and the local community.  Residents will benefit from energy savings, alleviating fuel poverty and improving quality of life.  Albyn will benefit from financial savings, reduction in maintenance costs, a better working environment and raising the organisation’s profile in the community.  

3. POLICY OBJECTIVES

We want to become more efficient at what we do, reduce our adverse impacts on the environment and continue to move in the direction of a sustainable future. 

The key objectives of the Sustainability Policy are to:

· Improve the energy efficiency and reduce the heat loss of our homes

· Help all residents to achieve affordable warmth.

· Continue to reduce the environmental impact of our activities

· Seek to work with others to achieve the most sustainable outcomes when appropriate. 

4. Implementation of Policy

The policy will be implemented 

To help reach our objectives the Sustainability Policy is intended to be implemented in conjunction with our sustainability strategy and action plan.  It will also be complemented by the following strategies:

· Asset Management Strategy

· Tenancy Sustainability Strategy

· Housing Energy Strategy

· Involving Customers Strategy

5. Targets and Action Plans

The action plan sets out the specific action necessary to achieve the policy objectives.  Where possible this will include timeframes allocated to tasks, staff and internal/external groups and designated member(s) of staff responsible for its completion.  

6. Commitment

The principles of sustainability cut through all areas of our operations and cover a variety of issues.  Therefore a range of both internal and external stakeholders will be integral to our success.  The four main stakeholders are our board members, senior management, staff and residents.  

Our sustainability policy is agreed and actively supported by board members, senior management and accepted and implemented by all staff.  

We will ensure that our sustainability policy and objectives are clearly linked to and are wholly compatible with our broader corporate plans, policies and priorities.  

In the development of future policies and procedures we will consider the impact we can have in improving the social, economic and environmental implications to the wider community.  

7. GOVERNANCE

Clear governance is required to ensure that the sustainability policy is regularly reviewed, the objectives are implemented, the actions are measured and performance evaluated.   Members of staff will be allocated responsibility to make sure our sustainability commitments are successfully achieved.  

8. Indicators / Measuring Performance

Performance measurement is important to evaluate the success of actions and tasks completed in the effort to implement aim and objectives.  There are many sustainability indicators we will use to measure our performance, such as levels of CO2 emissions, energy costs per household and number of staff undertaking training. 

9. Monitoring

The specific Targets and Action Plans will be implemented by a dedicated member of staff, or ‘green champion’.  This process is regarded as an essential feature in promoting the Sustainability Policy, monitoring its performance, and keeping it active and relevant in order to achieve its maximum potential.  

10. Review and Update

All aspects of our approach will be reviewed periodically to ensure that:

i) Our aims and objectives remain relevant with respect to Albyn’s strategic direction and government and stakeholder expectations; and

ii) Albyn’s aims and objectives for sustainability are regularly considered and are at the forefront of decision making within the organisation.

11. Reporting

Reporting and promoting transparency is an efficient way to ensure that the aims and objectives are progressed or achieved in a timely manner.  Reporting on performance and milestones in the public domain is an extra incentive to ensure the action plans are met on schedule and performance is enhanced.  It also provides an excellent opportunity to promote achievements and sustainable activities to all those associated with Albyn Housing Society Ltd. 

