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Our development in Lochloy, Nairn

The principal activity of Albyn Housing Society is the development,
management and maintenance of housing in the Highlands of
Scotland for people in housing need

Everyone in the Highlands well housed within sustainable communities.

To build, manage and maintain quality housing in the Highlands, and to support
communities to thrive.







To achieve successful tenancies through quality customer/landlord relationships
To build and maintain a sustainable, quality housing stock
To support neighbourhoods and communities to thrive
To provide access to housing and support in the Highlands
To deliver good value for money in rents and other charges

We also have a wholly owned subsidiary, Albyn Enterprises Limited, which
undertakes activities of a non-charitable nature to help us to meet our group objectives.
Work continues on our development at Dalmore, Alness
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I am very pleased to welcome you to this year’s Annual Report for
Albyn Housing Society. Our Board has been kept exceptionally busy
with plans for growth, continuing improvements in operational
performance and making sure we are in the best shape for the future.

The past year was one of our quietest in terms of new properties being built and made
available to let and sell. Nevertheless, our Board has ambitious plans for growth
including building 500 new social rented homes during the next five years. We have a
landbank and funds in place to make big inroads over the next couple of years and we
are confident of our ability to deliver the whole programme by 2020. This means we will
help both the Highland Council and the Scottish Government achieve their plans for
additional affordable homes during this next five year period. In addition to new, rented
homes we have also successfully delivered, through our subsidiary Albyn Enterprises
Ltd, the Scottish Government’s home ownership programmes, including LIFT and Help to
Buy.
The Board is keen to make sure it is making its contribution to improving
performance. We have conducted our own governance effectiveness review, which has
helped to guide us to recruit new Board members who help to fill identified gaps in our
skills and expertise. We co-opted Gail Linden, an Albyn tenant, and Angus McMaster, an
Inverness-based accountant, during 2014/15, and hope to retain their interest in Albyn’s
work over the coming years. Also, we guided Albyn through the adoption of new, model
charitable rules for registered social landlords, and this helps us to make sure our
governance standards are kept up to date.
Universal Credit began to take hold in the wider Inverness area during the year. Whilst
this has applied to only a few dozen households, so far, we do know that it can be very
disruptive and cause tenants to fall into rent arrears more quickly and much more
deeply. This confirms the concerns we previously held for the probable results of Welfare
Reform. We built upon our previous year’s success in bringing Making Advice Work
(funded by the Scottish Legal Aid Board) by leading a similar Highland-wide consortium
to attract over £800,000 of Big Lottery Fund Scotland support for information and advice
services under the Money Matters label over the next four years. This will help
thousands of Highland households to tackle their own fuel poverty and will provide other
financial advice.
The Board has continued to build relations with our partners during the year. This has
included receiving presentations from both Highlands & Islands Enterprise and the
Highland Council, to open up discussions on how our organisations best work together
for the wider benefit of Highland communities. Also, we have been keen to know what
helps to make success for housing associations elsewhere in Scotland and we had a
presentation from the Link Housing Association’s group Chief Executive to help prompt
thinking around Albyn’s strategies for the future.
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Last year, I reported on the important decisions we had made regarding pension
arrangements for our staff. This past scheme deficit will continue to cost Albyn each
year. However, we are not content to let that remain as is. The Board has continued its
working group to look at what other options might be available. These will need to be
able to reduce the costs to Albyn whilst maintaining reasonable pension entitlements for
our employees. This group met a few times during the year and is actively involved in
considering one particular option for future pension arrangements that would offer Albyn
more control.
We have implemented further restructuring of our management structure. This will help
to place a stronger emphasis on operational performance improvements. In addition, a
flatter structure means that staff have a greater sense of being able to make their own
decisions and deliver good quality customer service. We have now reduced our staff
overhead costs by in excess of £250,000 a year through restructuring during the past two
years.
The Scottish Housing Regulator has maintained a medium level of engagement with
Albyn. This reflects that we continue to wish to grow the Society, need to improve our
rent collection performance (which is a particular focus in 2015/16) and will carry on
exploring how to convert ideas for business diversification in to successful social
enterprise businesses that help serve Highland communities. Ours is a constructive
relationship with the regulator and we aim to maintain that through our positive approach
to the SHR and our other regulators.
The coming year is likely to prove a challenging year for many of our customers, and we
are doing what we can to improve services and reduce costs to help them and their
communities to thrive. I am pleased to note that our customers have, once again,
expressed high levels of satisfaction in the services Albyn provides. I know everyone at
Albyn really appreciates this positive feedback and we will work hard to keep this up.
I would like to acknowledge and express my appreciation for the energy and commitment
of Albyn’s Board members and all of our employees.
Douglas Russell, Chair
Development as agents of Helmsdale & District Development Trust:
Rockview, Helmsdale
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We are focussed on supporting our tenants and their communities to thrive. This
happens in many different ways across our 3,000 or so rented homes, and the wider
Highland communities.
One aspect of this is addressing any potential health concerns that may arise where we
may have a role to play. In recent years the results of nationwide mapping have
indicated where radon gas poses a potential threat to people’s health. Some of the
affected Highland communities include ones with Albyn housing stock. During 2014/15
our Board agreed that we begin a programme of testing some properties in identified
villages. We will move on to other areas once we know how well the testing process
works and can review potential risks.
From time to time we experience problems with some aspect of the housing we build.
Over the past few years we have been tackling a series of challenges with our district
heating system in Aviemore, and we have been getting on top of the problems. We have
made commitments to our customers to get to a point where we can offer assurances
about the future of this service. 2014/15 saw major improvements in the system’s
performance, and we are looking to make decisions on future investment options in 2015.
We had similar but different problems in one of our developments in Beauly, where the
design and installation of air source heat pump systems have proven to be poor quality.
After an elongated investigation of how best to resolve these problems we have
supplemented and replaced systems, where necessary, and the systems are now
meeting our tenants’ needs.
Several years ago the Scottish Government changed how water and sewerage
connections for new properties are paid for. In broad terms this meant that Albyn has
had to pay out for these works with a promise of repayment when developments were
completed and systems adopted by Scottish Water. However, the repayments have
been very slow in coming to Albyn. During 2014/15 this began to improve because of the
resources we put in to managing this process. We now hope that Scottish Water’s
improved management of their obligations will result in the significant sums being paid to
Albyn.
Never ones to shy away from innovation we have begun construction of the first housing
association National Housing Trust project in Scotland. This is the nine homes at
Balvonie Braes, Inverness. Besides a design that fits in well with the architectures of the
surrounding Housing Expo properties, it is an innovative funding package that means we
are able to build the properties without grant support. These will be let as Mid-Market
Rent properties during 2015/16 through our subsidiary Albyn Enterprises Ltd.
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In previous years we have talked about our work on the proposed social enterprise hotel
on Inverness Campus, a project we have been developing along with our partner Calman
Trust and with encouragement from HIE. Unfortunately, we have had to call it a day and
we are not able to take this forward. The scale of the task in raising the over £20 million
projected costs has proven unachievable at this time.
We made a number of changes to our structure at the tail end of the year, principally
creating a new role of Chief Operating Officer. This post helps further develop our
growing culture of Customer Service and operational performance improvements.
Together with the other changes we have made during the past couple of years we have
reduced our staffing overhead by more than £200,000 each year. This means more of
our resources are available for investment in the quality of our housing stock across the
Highlands.
We carried-out one of our regular Customer Satisfaction surveys towards the end of
2014/15. The results give us reason to believe we are getting right quite a lot of what we
do. 9 out of 10 respondents are fairly or very satisfied with the overall service we
provide, and 93% feel we are fairly or very good at keeping our customers informed
about our services and decisions. Of the 1,019 respondents 86% say that our rents are
fairly or very good value for money. Satisfaction rates with the quality of homes we
provide show 88% are fairly or very satisfied. More than 8 out of 10 tenants are fairly or
very satisfied with our management of neighbourhoods and with the opportunities we
give tenants to participate in our decision making process. Despite these encouraging
views from our tenants we will continue to strive to improve our service quality, deliver
good value for money and support our communities to thrive. I appreciate the guidance
we receive from our Board, the commitment of our staff and the support of our customers
in continuing to make Albyn Housing as success story.

Calum Macaulay, Chief Executive
Work is nearly complete on our development at Balvonie Braes, Inverness
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We managed 2,970 properties for rent and low cost home ownership across the
Highlands



We were rated in the top half of Scotland’s top housing associations when
benchmarked on tenant satisfaction



94% (2014 – 95%) of our tenants responding to new tenancy surveys told us they
were satisfied with the condition of their home when they moved in



We carried out over 7,520 repairs during the year (2014 – 5,670) and 94.2% of
tenants who returned satisfaction slips were satisfied with the overall quality of our
repairs service (2014 – 95%)



We remain accredited as a Type 1 provider in 13 separate areas of housing law
under National Information and Advice Standards (Lucy)



87% of our staff find their job satisfying

CUSTOMER SERVICES TEAM
High quality customer service is central to the success of our business. Over the last
year, we have been developing new ways to improve our service delivery, both through
changes to organisational structures and through building on the successful methods
we currently use.
Taking previous customer feedback into account, we have restructured our Customer
Services Team to push day to day decision making through to the front-line staff,
enabling them to respond more effectively and efficiently to our customers’ needs.
TENANT PARTICIPATION
We are committed to ensuring our tenants have direct input into our service delivery and
are continually looking for new ways to enable them to do this. We undertook a full
customer satisfaction survey within the last year, which will allow us to target issues and
develop solutions more effectively. We have developed a number of specialist focus
groups where tenants can participate and gain knowledge in areas of interest to them.
We have consulted with our tenants both through face to face meetings and
questionnaires to ensure that we have understood what our tenants’ main priorities are
within The Scottish Social Housing Charter. We then worked in partnership with them
to create a Tenants’ Report Card that delivered that information in an easy to read
format.
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Working with the Tenant Participation Advisory Service Scotland, we have helped to
create an on-line version of their tenant qualification modules which will be trialled with
10 of our tenants in the next 12 months. This will assist our tenants who want to
become more involved in the day to day running of the Society, to understand in more
detail the services we provide and the legal requirements we must fulfil. This will be
particularly useful if they want to join our more formal structures through sitting on our
Performance Committee or Board.

ALLOCATIONS
We continued to reduce the period of time taken to let empty properties, maximising our
effectiveness in housing people in need and reducing our costs.
Empty properties in the year
Re-lets
New Build
Total

2015
255
4
259

2015
263
61
324

The average time taken to re-let a property, including properties in more difficult to let
areas, was reduced to 19 days (2014 -22 days) this year. Loss of rent due to empty
properties came in below 0.42% of collectable rent.

Following on from working in partnership with three social landlord partners to develop
joint approaches to managing lower demand homes in the Caithness area, a choice
based lettings initiative was agreed and implemented. From February 2015 all houses
and flats in Wick and Landward Caithness, as well as flats in Thurso, are being
allocated through Choice Based Lettings. This information is accessible on our website.
The outcomes of this project are under regular review.

“It is lovely to be your tenant” (satisfied customer from Brora)
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ANTI-SOCIAL BEHAVIOUR
We continue to work in partnership with other local agencies to tackle Anti-Social
Behaviour and to manage our estates.
Number of Anti-social Cases
Category 1
Category 2
Total

Most serious and involves criminal activity
Deliberate attempt to cause disturbance or annoyance

2015

2014

10
94
104

23
117
140

Reported cases of nuisance and anti-social behaviour remained fairly constant and a
low percentage of all tenancies. However, such cases often required a considerable
amount of staff time to find a resolution.

COMMUNITY ENGAGEMENT
We worked with communities across Highland to improve the social, economic and
environmental opportunities of local residents. We did this by offering advice, giving
in-kind support, working in partnership and by developing funding bids and projects that
met our aims.
We were successful in a bid to Highlands & Islands Enterprise for funding to recruit an
Innovation Officer to take forward ideas and develop partnerships in the wider
community. The Officer was recruited to our subsidiary Albyn Enterprises Ltd (AEL) in
January 2015.
We were also the lead partner in a successful funding bid for £880,000 from The Big
Lottery to AEL in partnership with the four other registered social landlords in the
Highlands for a project entitled Money Matters Highland. This bid will enable us to
deliver support to our tenants across the Highlands from 1 April 2015, specifically
focusing on the negative impacts of the introduction of Universal Credit and the effects
of fuel poverty in the area.
We have also been successful in sustaining our initial positive outcomes through
Making Advice Work. An additional bid to the Scottish Legal Aid Board secured an
extension for a further 18 months. This continuation of funding has also allowed us to
broaden the scope of the project, targeting a larger number of vulnerable tenants.
We are also continuing to develop our software platform to assist people to live safely in
their homes. The software will support them to do this by giving on-line access to the
services they need.

WELFARE REFORM
The ‘Bedroom Tax’ and other changes to welfare provision across the UK continue to
impact negatively on individuals, families and communities across the Highlands. A
considerable number of our most vulnerable tenants may struggle to bridge the gap
between the housing benefit they receive and rent due.
As 95% of Albyn’s running costs are met through rental income, and the Society has a
duty to protect its income and to ensure it remains financially viable, welfare reforms are
likely to have a major impact. We are continuing to operate our debt recovery policy as
previously, taking each case on its own merits and seeking eviction only as a last resort.
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CASE STUDY: HELPING LOCAL PUPILS ROCK
We helped a group of Alness Academy pupils to deliver a top performance at the
2015 Annual Rock Challenge dance competition by providing a £250 boost from
our Community Fund. The funding helped cover the cost of set building,
costumes and transport.
With hundreds of entrants across the UK, the Rock Challenge is an annual dance
competition which holds wide appeal to local youngsters and boasts an anti-drug
and alcohol ethos.
Gordon Robertson, a teacher of English at Alness Academy and leader of the
Rock Challenge Group, commented: “The Rock Challenge is an excellent way to
involve young people in the performing arts and to engage them in enjoyable
extra-curricular activities. I’d like to thank Albyn Housing Society for its generous
support.”
Calum Macaulay, our Chief Executive, added: “We are committed to supporting
our local communities and I’m delighted that our community fund is benefiting
such a large group of young people in Alness.”

The Rock Challenge Group

“Great contractor, polite, helpful, informative and very competent – five stars to
him!” (after electrical repairs work)
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REACTIVE REPAIRS
Category

Performance Measure

Target

2015

2014

Emergency

Average time to complete

8 hours

2.42 hrs

3.28 hrs

Non-Emergency

Average time to complete

10 days

4.73 days

6.09 days

96.66%

94.12%

Target

2015

2014

Right First Time
Category
Gas Servicing

Performance Measure
Within
12
Months
previous inspection

of

100%

99.8%

98.2%

Within
13
Months
previous inspection

of

100%

100%

100%

We were unable to complete all gas checks within the 12 month statutory requirement,
with some checks falling into month 13 in the first half of the year. We did, however,
complete all gas checks on time in the second six months. Any failure to meet the
deadline is unsatisfactory and we have put in place extra safeguards and procedures to
try and ensure that we meet the 12-month deadline for all properties going forward.

NEW TENANCIES
The number of tenancies created in the previous financial year still successfully in place
after a year remains high at 89.7% (2014 – 92%).

RENT ARREARS
Rent arrears performance has held steady over the year. Many of our customers remain
affected by the “bedroom tax”. Discretionary Housing Payments have been in place for
those affected and this helped to alleviate the shortfall in Housing Benefit and the
negative financial impact on the tenants concerned.
At the year end a total of 39 tenants were claiming Universal Credit. This number will
grow as Universal Credit is rolled out across the Highlands. We have been working on
a number of initiatives to establish good working relationships and practices with the
Department for Work and Pensions.
We are focussing on work to improve our rent arrears processes and procedures over
the coming months.

“They have totally cleared up the mess after them, not only that but the young man
working with the scaffolder has put back my washing line, not only that he cleaned
out the metal fixing as well. They were absolutely charming too.” (after moss
removal operation)
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The graph below details our current rent arrears quarterly performance:

COMPLAINTS
We received a total of 81 complaints during 2014/15 (2013/14 – 94), of which 62 were
dealt with as Stage 1 complaints, meaning that they needed to be addressed within 5
working days. The remainder were dealt with as Stage 2 complaints.
Of the 81 complaints, 33 were partially or fully upheld.
We use the complaints we receive to identify service improvements. For example, we
have in place a dedicated Factoring Services team who are able to help with issues
raised around service charges and factoring. We are continuing to improve our
communication, both verbally and in writing, to keep tenants informed of progress with
work or issues that they have raised. This will be focused on further during the 2015/16
financial year.

TENANCY SUSTAINMENT
Our Tenancy Sustainment team continued to support the work of colleagues across the
organisation. The majority of referrals continues to be for assistance with benefit claims
and for help with housing debt and household budgeting advice. Assistance was also
given to carry out essential safety checks, negotiate improvement contracts and energy
advice was provided.
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An elderly tenant who is disabled and unable to get out of her home was
struggling to pay the rent. The tenant was also finding it hard to pay for
someone to come in to clean her home, shop, prepare meals and carry out
gardening work. The tenant was upset and was clearly struggling to live on her
pension.
One of our Tenancy Sustainment Officers applied for Attendance Allowance
which was awarded at the highest rate. Due to this award the tenant was now
entitled to full Housing Benefit and reduced Council Tax. In addition the tenant
now met Albyn’s criteria for the Assisted Garden Maintenance scheme. The
tenant said ‘I am delighted and relieved to know that I no longer need to worry
about how I would cope’.

OPERATING SURPLUS
We made a surplus of £890,000 (2014 – deficit of £2,060,000) during the year. This
surplus continues to be reinvested in homes for our tenants through our new build
programme and our investment in the quality of our existing homes.
The key reason for the deficit in the previous year was the costs associated with the
deficit on the pension scheme for the past service.
We remain in a strong financial position. We continue to have a substantial major repair
investment programme with work to comply with the Scottish Housing Quality Standards
(SHQS) by 2015 and the Energy Efficiency Standard for Social Housing (EESSH) by
2020, as well as maintaining the quality of our homes. We have budgeted for
expenditure of £2.7m in the next financial year, and we continue to have a development
programme for next year with plans to build an extra 500 homes by 2020.
Cash surpluses will continue to be made, subject to our planned major repair
programme over the next few years and we will continue to make efficiency savings in
our operational costs wherever possible.

“Emma the Area Manager is great and helpful” (from Thurso tenant regarding
Albyn’s allocation process)
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ICT INFRASTRUCTURE
Our Finance & Corporate Services Team, which includes ICT and Human Resources,
continued to support the Albyn Group throughout the year. The team supported the
Board in making further changes to the organisational structure and harmonising terms
and conditions of employment during the year.
The team has continued to work with the operational teams both in Albyn and AEL to
provide up to date and streamlined processes and systems to help them provide good
service to our customers on a day to day basis.
INCOME AND EXPENDITURE ACCOUNT

Income - 2015

Social Rent

3% 2% 1%

Shared
Ownership
Development
Other

94%

Housing
Management
Repairs

Expenditure - 2015

Depreciation

25%

Finance Costs
Construction and
Improvements

36%

14%

11%
14%
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These pie charts are taken from the financial statements and do not include all the
disclosures required by the Statement of Recommended Practice (SORP) and the
registered Housing Associations (Accounting Requirements) (Scotland) Order 1999,
which have been made in the full financial statements.
The full financial statements, including an unqualified auditors’ report by Baker Tilly UK
Audit LLP, are filed with the Financial Conduct Authority and are available from Albyn’s
offices in Invergordon and Inverness, or alternatively online at www.albynhousing.org.uk

We created a Customer Services Team, Asset Management & Investment Team and a
Finance & Corporate Services Team during the last six months of 2013. We have
continued to bed-in new operational, job processes and performance reporting
processes, with training tailored to individual requirements. All of these changes are
now beginning to deliver the improvements listed above.
As part of the ongoing review of our operations, we created a new post of Chief
Operating Officer to replace the previous departmental director posts, with the
Customer Services Director and Finance & Corporate Services Director posts being
made redundant.
This new post has been introduced to further improve the Society’s focus on customer
service while ensuring that our operational and financial performance is strong, and staff
job satisfaction levels are high. On 1 April 2015, Robin Nairn, previously the Finance &
Corporate Services Director and who has been with Albyn for over 20 years, was
appointed to the post of Chief Operating Officer.

NEW BUILD ACTIVITY
Due to our cautious assessment of development in terms of reducing grant levels and
the availability of private finance during 2014, we had reduced our construction
programme for the year ended 31 March 2015. We started work on a number of
development projects during the year, but the timing of some of these projects was
delayed due to external factors and some completions of homes were delayed past the
end of the year. We therefore only completed two homes for rent during the year to 31
March 2015 (2014 – 61) and no LIFT homes (2014 – 13):
Developments completed in the year
The Paddock, Teanninich, Alness
Total

Rented

LIFT

Total

2
2

0
0

2
2

Two homes were bought from owners under the Scottish Government’s Mortgage to
Rent scheme during the year. We also bought back three shared ownership properties
to be rented out by AEL under the Mid Market Rent provisions.
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This table details our spend in the year on these completed projects together with
projects that are currently being built:
Development Funding
Expenditure
Grant
Loan
Own resources

2015

2014

£000’s
4,712
2,571
2,141

£000’s
2,425
1,553
872

SUSTAINABILITY STRATEGY
Our Sustainability Strategy was revised in May 2011, with a focus on sustaining Albyn
as a business while improving the quality of life for residents in our communities. This
Strategy is supported by an Asset Management Plan which identifies initiatives for
sustaining and improving the performance of our property assets. A revised
Sustainability and Asset Management Strategy is being prepared and will be completed
in the summer of 2015.
In addition, we have a long term programme of major repairs to cover work which has
become necessary since the original development was completed, including works
required for subsequent legislative changes such as SHQS and EESSH. This includes
replacement or repairs to parts of the properties which have come to the end of their
economic lives.

MAJOR IMPROVEMENTS CONTRACTS
During the year we incurred expenditure as follows:
Replacement Type

2015

2014

£000’s

£000’s

Energy Efficiency Measures

926

1,188

Window and Door Replacements

114

-

Kitchen Replacements

17

314

Bathroom Replacements

69

35

Individual Property Upgrades and Other Costs

87

93

1,213

1,630

Total

PROPERTY SURVEYS
During 2014 we received the results of our stock condition survey. The survey covered
over 1,000 properties, covering all house types in all our estates. This has allowed us to
fully assess our homes against the SHQS and EESSH standards, enabling us to plan our
improvement programme through to 2020. The Board has approved a new build
development programme of 100 units for rent per annum over the next five years, based
on their confidence in our ability to borrow at economic rates as we go forward.
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A satisfied Aviemore tenant with his new heating system

AVIEMORE BIOMASS SYSTEM
During the year, work continued on the Biomass Plant at Aviemore to bring it to a
standard which means that it is in good working order and providing reliable heat to its
100 customers. The Board and management are now reviewing in detail the future of
this plant and the best way to provide green heat to the Aviemore community.

Albyn Enterprises Limited (AEL) is our wholly owned subsidiary. AEL sells new supply
shared equity properties on behalf of ourselves, Cairn Housing Association and The
Highland Council.
Albyn Enterprises Limited: Properties Sold
Albyn Housing Society
Cairn Housing Association
The Highland Council
Total

2015
0
0
9
9

2014
17
7
6
30

AEL also acts as agent for the Scottish Government under the Developer New Supply
Shared Equity (NSSE), Open Market Shared Equity (OMSE) and Help to Buy (HTB)
initiatives which offer grants to individuals to help them buy property on the open market
and from non-RSL developers. AEL helped 319 households (2014 – 137) by delivering
grants to the value of £10,852,000 (2014 - £5,288,000).
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In the year ended 31 March 2014 AEL recruited staff to take on the management of the
Factoring and Service Charge activity undertaken by the Group. This work will enable
the Albyn Group to focus on this activity so that a better service is delivered and a
sustainable business is achieved. Control of the contracts and activities has been
passed to this team with effect from 1 April 2015.
Staff at Albyn Enterprises Ltd

During the year employees of AEL continued to support Albyn in its innovation activities
and to further its aim to enable people to live in their own homes as long as it is safe for
them to do so.
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BOARD
The Board of Albyn during the year to 31 March 2015 was as follows:
Committees
Mr D Russell

Chair

Performance, SHSE

Mr G Sinclair

Vice-Chair

Audit

Ms M Smith

Secretary

SHSE

Mrs I McLaughlan
Mr B Summerfield

Audit, Performance
Resigned 24 June 2014

Mr J A Convery

Audit, Performance

Mrs S Slimon

Performance, SHSE

Mrs P Dingwall

Audit, SHSE

Mrs E Grant

Performance, SHSE

Mrs K Williams

Audit, SHSE

Mr T Solle
Ms G Linden

Appointed 17 March 2015

Mr A McMaster

Appointed 17 March 2015

Mr J W Oag

Resigned 19 August 2014

Performance (tenant member)

COMMITTEES
 Audit Committee
 Performance Committee
 Staffing Health & Safety and the Environment Committee (SHSE)

DIRECTORS
The Directors of Albyn at 31 March 2015 were as follows:
Mr Calum Macaulay
Mr Robin Nairn
Ms Helen Barton

Chief Executive
Finance & Corporate Services Director & Deputy Chief Executive
Customer Services Director

Ms Helen Barton was Customer Services Director until 7 April 2015 when this post was
made redundant.
Mr Robin Nairn was appointed as Chief Operating Officer on 1 April 2015 and the post
of Finance & Corporate Services Director was made redundant on that date.

“Albyn should be congratulated for their choice of tradesmen… The job was carried
out in a truly professional manner with no noise, no mess and a job well done.”
(from an Inverness tenant following joinery and plumbing work)
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