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our values
openness
We are committed to openness, 
accountability and integrity in 
all our business activities.

respect
We respect diversity and each 
other and we help our colleagues 
to deliver their best.

trust
Our relationships with each 
other, with tenants and with our 
partners are built on trust.

dedicated
Collectively we are dedicated to 
providing real homes in balanced 
Highland communities.

innovative
We have a track record of delivering 
innovative developments 
throughout the Highlands.

sustainability
We deliver long term housing 
solutions which contribute to 
community sustainability.

quality
We strive to deliver a quality 
service, to build quality homes 
and to provide best value.

aff ordable
We provide a range of housing 
to ensure that it is aff ordable 
to a wide range of people.
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some things well but we won’t rest 
on our laurels. There will be changes 
in our governance to ensure the 
Committee of Management is up 
to scratch for the job of running an 
organisation which impacts on the 
lives of thousands of Highlanders. 
Similarly, our management team 
will undertake training to accredit 
their management skills. 

Finally, I would like to express my 
thanks to my fellow Committee 
members, our dedicated and hard-
working staff, our partners including 
Communities Scotland’s Highland and 
Island office, The Highland Council, 
The Highland Housing Alliance, The 
Small Communities Housing Trust, the 
Highland Housing and Community 
Care Trust, the many different 
communities with whom we work 
across the Highlands and our many 
suppliers, consultants and contractors. 

Jim Oag, Chairperson 
Albyn Housing Society Ltd

Scotland in 2006 together with our 
plans to address energy efficiency and 
fuel poverty issues. We have already 
demonstrated our commitment to 
environmental issues through our 
biomass district heating scheme in 
Aviemore which supplies heat and 
hot water to 130 homes. A similar 
project linked to the local distillery 
in Wick supplies 40 homes. 

The Care Commission’s second 
inspection of our Support Services 
team in Inverness and Nairn 
was very positive, and the few 
recommendations for service 
improvement have been quickly 
implemented. Other community 
activities included support for the 
Pulteney Peoples Project in Wick; 
South Lodge Residents Association in 
Invergordon; a faith based community 
group in the Merkinch area of 
Inverness; support to the community 
wardens in Wick, Invergordon and 
Inverness; Handyperson services 
in Ross-shire and Sutherland; 
independent advocacy services 
across the Highlands; Highland-wide 
interpretation and translation services; 
and engagement work with several 
communities across the Highlands.

Our finances continue to be well 
managed and as a result of excellent 
work by Housing Management 
staff, void losses fell to 1.6%. We 
have seen similar progress in 
arrears control since the year end.

I believe I have painted a very positive 
picture of what we are doing and 
how we are going about it but it is 
also important to know what our 
customers think of us. This year’s 
satisfaction survey revealed that 
94% are satisfied with Albyn as their 
landlord; 92% think we provide good 
quality services; and 89% think that 
their neighbourhood is a good place 
to live. It seems we must be doing 

Chairperson’s 
report
Albyn Housing Society continues 
to expand its commitment to the 
provision of affordable housing in 
the Highlands. In 2006/07 we built 
168 new homes, spending over 
£26 million – up from around £20 
million in 2005/06. There was also 
substantial expenditure of £966,000 
on new kitchens and heating 
systems for many of our tenants in 
Easter Ross. This investment was 
made possible through a mix of 
Communities Scotland Housing 
Association grant, the Highland 
Council Community Ownership 
Programme and loans from the Royal 
Bank of Scotland. In addition, our 
second year of Homestake Highland 
Properties, run in association with 
Cairn Housing Association, was 
one of continuing success. The 
marketing and sale of around 100 
houses and flats has proved the 
ongoing need for low-cost homes in 
Inverness and the surrounding area. 

The Highland Council has been 
a key partner in our work but 
funding that came through the 
Community Ownership Programme 
has come to a halt as a result of the 
tenants’ ‘no’ vote. Now, with a new 
administration in place, we will have 
to see what impacts there are over 
the next few years on Council tenants, 
housing association tenants and 
the many waiting list applicants. 

In other partnerships, we have begun 
to see the benefits of the work of the 
Highland Housing Alliance. More 
joint opportunities are anticipated 
over the next few years. We have 
also helped develop a Common 
Housing Register for the Highlands, 
with one member of staff seconded 
to the project since mid-2005.

Our revised delivery plan for SHQS 
was submitted to Communities 



Invergordon offi  ce as an addition to 
Invergordon Off  the Wall’s Heritage 
Mural Trail and we hope it will help 
attract more visitors to the town.

Albyn staff  have received training 
across a wide range of issues during 
the year raising the standard of our 
publications through the use of 
plain English and the development 
of new policy standards for 
our Lesbian, Gay, Bisexual & 
Transsexual (LGBT) customers.

As well as all the hard work, we’ve had 
some fun too with staff  raising money 
for other charities throughout the 
year. We were successful in winning 
a number of trophies as ‘Pirates of 
the Caribbean’ in the Invergordon 
RNLI Raft Race and danced the 
afternoon away at our very own 
‘Strictly Come Dancing’ fundraiser 
for Highland Homeless Trust.

From a Development perspective, 
2006/07 was the busiest and 
most productive year since the 
Society was founded in 1973. Our 
priority is to meet housing need in 

a way that sustains communities 
through regeneration activities.

I would like to express my thanks 
to the Committee of Management 
and to our Chairman, Jim Oag, 
in particular for their hard work 
during the year. Moreover, I want to 
thank all of our staff  who continue 
to make Albyn the success it is 
- the key provider of housing and 
support services in the Highlands. 

Calum Macaulay, Chief Executive, 
Albyn Housing Society Ltd

Chief Executive’s 
report
During November 2007 Albyn 
Housing Society held a very successful 
fi rst Tenants Conference. Bringing 
together several dozen tenants to 
discuss issues of real interest such as 
repairs, rent setting and anti-social 
behaviour, we now plan to repeat 
the conference as soon as we have 
detailed proposals in place to enable 
more eff ective tenant involvement.

Our involvement in the development 
of a Common Housing Register 
for the Highlands off ers the 
tantalising prospect of a common 
allocations policy too, which 
will be a fi rst for the region. 

We are proud to be part of the 
new Highland-wide interpretation 
and translation service established 
by a partnership of like-minded 
organisations. This new, thriving 
business will aim to meet the needs 
of what is now an increasingly 
diverse Highland community.

During the fi nancial year 2006/07, we 
held an opening ceremony for two 
new houses built at Armadale – an 
excellent example of the contribution 
just a few new homes can make to 
the future wellbeing of a small rural 
community. We have also played 
a wider role in supporting small 
local projects by buying new tables 
and chairs for a new community 
centre in Merkinch, Inverness and a 
new kitchen for Milton of Kildary’s 
primary school community wing.

As well as building for our customers, 
we have been building for our 
own needs this year with a new 
offi  ce in Inverness at MacLennan 
Crescent and a much improved and 
expanded head offi  ce in Invergordon 
underway. A second mural, 
depicting the natural history of the 
Cromarty Firth, was painted on the 
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provided in the areas of customer 
care and diversity including the pilot 
training on Lesbian, Bisexual, Gay 
and Transsexual (LBGT) issues. This 
training also provided valuable input 
for our new LGBT Housing Standards 
for Social Housing Providers.

Building and 
refurbishment of Albyn’s 
Invergordon offi  ces
The refurbishment of much-
needed additional offi  ce space 
at our Invergordon premises got 
underway during 2006/07. Partially 
funded through a grant from HIE, 
the renovation is vital to support 
our growing team and improve 
services to Albyn customers. 

Are we talking your 
language?
Economic growth has brought 
big changes to the Highlands. 
Together with a rise in the demand 
for aff ordable housing, Albyn has 
become increasingly aware of the 
need to provide services for people 
whose fi rst language is not English. 
56 languages other than English or 
Gaelic are currently spoken in schools 
across the Highlands. Through Global 
Language Services Limited and the 
National Interpretation Service, Albyn 
staff  can now engage interpreters to 
assist housing applicants and tenants 
during face-to-face interviews or over 
the telephone. Helen Barton, Housing 
and Community Services Director 
explained how the new system 
can benefi t customers and staff :

‘By 10am on the day after 
staff  had been introduced 
to the new service, one of 
our offi  cers had booked an 
interpreter appointment 

with an applicant. The 
service is so easy to use 
and will make a big 
diff erence to both staff  
and customers. There is 
no cost to applicant or 
tenants. The big plus is that 
customers no longer have 
to rely on friends or family 
members to interpret what 
can sometimes be sensitive 
information for them. We 
look forward to seeing this 
new service going from 
strength to strength.’

Getting our message across clearly 
and eff ectively in English is just 
as important, and in 2006, Albyn 
became a corporate member of the 
Plain English Campaign and was 
subsequently awarded our fi rst Crystal 
Marks for our Equalities and Diversity 
policy statement and our Comments 
and Complaints leafl et. Crystal Marks 
are awarded to documents that can 
be easily read, understood and acted 
upon by the intended audience. 

Corporate 
Services

Improving services 
to tenants
The principal activity of Albyn 
Housing Society is the development, 
management and maintenance 
of housing in the Highlands of 
Scotland for people in housing 
need. Tenant involvement and 
participation forms a major part of 
our aims and objectives. By providing 
useful information to new tenants, 
supporting residents groups, and 
improving the accessibility of our 
website, we aim to increase tenant 
participation in Albyn’s activities. 
We also operate an active Tenant 
Participation Implementation Group 
involving staff  from all service areas. 

The fi ndings of a commissioned 
review of our tenant and community 
participation strategy were discussed 
at our very fi rst Tenants Conference 
in October 2006. As a follow-on from 
this, we are now consulting further 
with registered tenant organisations 
and individual tenants. The results 
of these consultations will feed into 
the review of our overall tenant 
participation strategy during 2007/08. 

Our commitment to 
continuous professional 
development
As part of our commitment to 
continuous improvement, we are 
commissioning a consultation 
into the corporate governance 
structure of Albyn Housing Society. 
This will examine the selection, 
recruitment, training and monitoring 
of Committee Members. This process 
has been undertaken with both 
staff  and committee involvement. 
Albyn has also developed a Job 
Evaluation Scheme which will be 
fully implemented during 2007/08. 
Training, on a Society wide basis, was 



Property 
Maintenance 
Services

Strengthening procedures 
for monitoring 
and reporting 
Following a review of our operations 
in 2005/06, an action plan was 
developed during 2006/07 to improve 
monitoring and reporting procedures. 
Progress has already been made in 
response to recommendations in 
the review including increasing the 
number of staff in our department to 
meet the needs of a growing number 
of tenants and creating procedures 
to ensure that all gas systems in our 
properties are serviced annually. Work 
is also being undertaken to establish 
a void standard which will be the 
standard at which we would expect 
to rent a property and then have it 
returned to us when a tenant leaves. 

Revised delivery plan 
to meet SHQS targets
Albyn submitted its revised delivery 
plan for meeting the Scottish 
Housing Quality Standard (SHQS) 
to Communities Scotland in June 
2006. The SHQS is issued by the 
Scottish Executive and requires 
all affordable housing to reach a 
prescribed quality by 2015. Currently, 
most of our properties meet the 
standard although a significant 
number fail to reach the standard 
for energy efficiency. Considerable 
work is being undertaken to identify 
the remedial works required 
and accurately cost them. 

Innovative district 
heating scheme planned 
for Wick residents
A new low cost heating scheme 
utilising excess heat generated during 
whisky production at the nearby Old 
Pulteneytown Distillery is planned 

for 40 Albyn tenants in Wick. The new 
enterprise makes a wet central heating 
system economically feasible and 
will significantly increase the energy 
efficiency rating of each individual 
property following installation. 

Albyn’s Professional 
Partnering Contract for 
kitchen replacement: 
a tenant’s view
During 2006/07, Property 
Maintenance Services completed 
a three-year kitchen replacement 
contract involving the installation 
of kitchens in a total of 700 Albyn 
properties. Successful partnership 
working between contractors, 
consultants, tenants and Albyn 
Housing Society provided us 
with an ideal working model 
for future developments. Bryan 
Summerfield, Albyn Tenant 
Representative, explains how the 
Professional Partnering Contract 
(PPC) worked in practice.

‘To start with, the group was 
made up of just two staff 
members and two tenant 
representatives. Consultants 
were interviewed and 
the job of running the 
project from start to finish 
was awarded to Armour 
& Partners of Inverness. 
We then interviewed the 
kitchen suppliers and the 
contractors and JTC (65) Ltd 
emerged as the successful 
suppliers and Robertson 
Construction (Northern) Ltd 
were awarded the contract 
for installing the kitchens.

It was agreed the tenants 
would be given choices 
on the unit and worktop 
colours, cupboard handles, 
wall tiles and floor vinyl. A 
series of public meetings 
was arranged to let tenants 
know about the process. 
Every property was 
surveyed by the kitchen 
supplier and each tenant 
was given a copy of their 
kitchen layout and choices. 
Letters were then sent 
saying when work would 
start and any problems were 
discussed and sorted out at 
monthly progress meetings. 

From my point of view, this 
was tenant participation 
working at its best, with 
tenants opinions listened to 
and acted upon. To be part 
of the team who actually has 
a say in which contractors 
and suppliers are employed 
by Albyn and to have a 
say in how the contractors 
deal with tenants and 
provide the best service 
was a thoroughly enjoyable 
experience. To see the 
pleasure on tenant’s faces 
made it all worth while.’
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Development 
Services

197 new homes across 
the Highlands
2006/07 proved another exceptional 
year for Albyn’s Development team 
with a total of £24,238,000 spent on 
delivering new, affordable homes 
in the Highlands. This represented 
an over-achievement on our 
development target by 14% and 
was a result of our ability to take up 
additional resources awarded by 
Communities Scotland. A total of 197 
new homes were provided, principally 
in the form of new-build housing but 
including the conversion of existing 
property. There was significant activity 
arising out of Highland Council’s 
Affordable Housing Policy Section 75 
agreements with private developers, 
where a minimum of 25% of homes 
in most new developments have to 
be delivered as affordable housing.

New housing projects completed 
during 2006/2007 included 
Station Court, Alness – a significant 
enhancement to the townscape 
of Alness providing high quality 
homes and flats for affordable 
rent and shared equity sale. All 
28 properties benefit from solar 
heating systems. The development 
received grant support of £27,000 
from the Highlands and Islands 
Community Energy Co.

2006 also saw the completion of two 
of the most challenging development 
projects in Albyn’s history, at 
Armadale and Lochinver. The site at 
Baddidaroch Road, Lochinver, was 
first considered 15 years ago but 
deemed too difficult to develop 
because of rocky outcrops. Since then, 
the lack of available housing sites in 
Lochinver compelled Development 
Services to re-appraise the site and 
a much reduced development was 
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finally completed in October 2006. 
The project has been well received by 
tenants and funding organisations

Saving costs and the 
environment: new  
bio-mass heating 
project for 130 homes
October 2006 saw the handover 
of one of the largest bio-mass 
fuelled district heating projects in 
Scotland, in our Aviemore North 
development. The £1million project 
is designed to provide heating and 
hot water requirements for 130 
houses using locally-produced bark 
and woodchips burnt by state-of-
the-art Austrian woodchip boiler 
technology. The project delivers 

significant cost savings to Albyn 
tenants and shared equity owners, 
as well as preventing the emission 
of 700 tonnes of CO2 per annum. 

Sustainable by design:
Aviemore North project 
The Aviemore heating project 
also contributes significantly to 
the achievement of the highly 
sought-after EcoHomes ‘excellent’ 
rating. Albyn expects to gain this 
on completion of the 200 house 
Aviemore North development with its 
partner organisation, Robertsons. With 
a completion date set for 2008/09, 
the project will showcase the best of 
sustainable design, specification and 
layout and is regarded as a leading 

example of good practice in the 
field. It is featured as a case study 
of good practice in Communities 
Scotland’s Sustainable Design Guide.

Albyn acquires major 
development site in Alness
2006/07 saw the acquisition of an 
equally important major development 
site at Dalmore, Alness. The Alness 
site offers an opportunity for the 
development of 200 plus new homes 
with even more ambitious renewable 
solutions and the possibility of 
integrating affordable and private 
housing with the creation of excellent, 
community access open space.



Homestake makes Nicky’s 
dream come true
2006/7 saw the take-off of Homestake, 
our popular shared equity purchase 
opportunity. The scheme is aimed 
at first time owners or those whose 
circumstances have changed and 
allows the homestaker to acquire the 
title to the property and an equity 
share of around 60% to 80%. The 
remaining equity share is funded by 
a grant from Communities Scotland 
and administered by Albyn Housing 
Society. A total of 99 Homestake sales 
were completed during the year. 

Nicky Cavanagh spent two years 
looking for a house she could 
afford in the Alness area before 
she made a successful application 
for a Homestake property at 
Albyn’s Orchard development.

“I can’t believe I now 
own my own home! I 
applied for a Homestake 
property in early 2006 
and couldn’t believe it 
when I received a letter 
saying my application was 
successful. As a first time 
buyer, I couldn’t compete 
with the rising house prices 
and with other buyers. To 
the delight of both myself 
and my parents, who’ve 
been waiting for me to 
move out, I am now totally 
independent and moving 
into my own house has 
been a dream come true.”

Now Albyn plans to develop 
additional Homestake properties 
at Academy Lane in Alness; 
Dalfaber, Aviemore; Dell of Inshes, 
Inverness; Kingussie and Cromarty 
and to market them together 
with Cairn Housing Association. 
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Housing & 
Community 
Services

Restructuring for better 
service provision
New team structures led by Team 
Leaders and introduced during 
2006/07 have now settled in and 
are working well. During the year 
we carried out a comprehensive 
review of our housing support 
service, to ensure we are providing 
services as efficiently as possible. As 
a result of the review, changes have 
been made in the way we deal with 
some of our management costs 
and overheads. Changes have also 
been made to the structure of the 
team to allow for more flexibility in 
responding to clients’ needs while 
maintaining core stability. Housing 
support staff joined a broader group 
within Housing and Community 
Services to provide a range of 
services to our most vulnerable 
clients, including supported 
tenants and housing applicants. 

New Craigs Hospital 
Reprovisioning Programme
In February 2007 we assisted a 
number of people with severe 
learning disabilities in moving out of 
long term hospital care into seven 
highly specialised supported homes 
as part of the New Craigs Hospital 
Reprovisioning programme. Tenants 
now have their own homes and 
tenancies, often for the very first 
time, and are adjusting to living as 
members of a mixed community. 

Monitoring and 
managing voids and 
arrears performance
Additional management resources 
were introduced at the start of 
2006/07 to monitor and manage 
voids and arrears performance 

more effectively with rent loss due 
to empty properties at £87,000 
– 1.66% of rental income during 
the year. In 2006, rent collection 
methods were reviewed and internal 
auditors, Tenon, were commissioned 
to undertake an analysis of our 
policies and procedures with regard 
to debt owing from former tenants. 
The review showed that overall our 
collection performance at 94.8% 
is good and our outstanding net 

arrears at the year end represents 
4.8% of the total rent roll.

Other important initiatives 
undertaken this year include: 
Newstart Highland, a project aimed 
at helping new tenants gain skills 
in decorating and maintaining their 
homes; a Rent Deposit Guarantee 
Scheme in partnership with the 
Highland Housing and Community 



Care Trust on behalf of Highland 
Council; and the development and 
implementation of a Common 
Housing Register partnership 
and associated procedures. 

Supporting community 
regeneration:  
Albyn residents raise 
funds for new play park 
Providing active support for 
areas designated as community 
regeneration zones is a priority 
for Albyn. Throughout 2006/07 
we supported two projects in 
Pulteneytown aimed at building 
the capacity of school leavers 
and developing an arts-based 
environmental project. We also 
supported a faith group in Merkinch, 
Inverness, with obtaining facilities 
designed to benefit socially 
excluded groups in the area. The 
establishment of a new outdoor 
play area in Invergordon was 
managed by the Invergordon Albyn 
Residents Association and when 
completed, will offer a pleasant 
and relaxing space for all members 
of the community to enjoy on the 
green between Ness Gardens and 
Caberfeidh Drive. A representative 
of the Association explained:

‘We are all very excited 
about it as I’m sure the 
children in the surrounding 
areas will be. The park will 
have new lighting and 
lovely new fencing around 
it for safety reasons and also 
to keep dogs out. One of 
the gates into the park will 
have wheelchair access. 
There will be seating so that 
parents can sit and keep 

an eye while their children 
are having fun and flower 
pots to make it look even 
more colourful. And last but 
not least all the fantastic 
new equipment for the 
children to play on. The 
children have been without 
a park for a long time and 
we want them to enjoy it.’
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Support Services

Service review initiated on 
housing support service
Albyn Housing Society provides a 
housing support service in Inverness, 
Dingwall and Nairn to people 
who are homeless or potentially 
homeless and who need help with 
keeping a tenancy. Many of our 
supported service users are our 
own tenants, but some are also 
tenants of other landlords, or are in 
temporary accommodation, such 
as bed and breakfast. In May 2006, 
the Highland Council Supporting 
People team undertook a Service 
Review of our housing support 
service. A Stage II Review is now 
anticipated which would help pave 
the way for future funding support 
and long-term service stability. 

Care Commission 
Inspection 2007 
As a provider of housing support, 
this service has to be regulated and 
inspected by the Care Commission. 
On 8 February 2007, we received a 
very successful Care Commission 
Inspection following on from an 
earlier annual inspection which had 
taken place 14 months previously. 
Very positive comments were received 
from service users on the conduct, 
helpfulness and professionalism of 
the support workers and the office 
based staff. There was also positive 

feedback from both service users 
and staff about the usefulness and 
format of the Housing Support Plan. 
Recommendations made by the care 
commission with regard to staffing 
issues have now been adopted 
resulting in regular checks being 
made with Disclosure Scotland on 
existing staff and two temporary staff 
contracts being made permanent.

Rent Deposit 
Guarantee Scheme
Albyn is currently in consultation with 
Highland Council and the Housing 
and Community Care Trust to establish 
a rent deposit guarantee scheme 
for tenants of Registered Private 
Landlords in the Highlands. The 
role of the Rent Deposit Guarantee 
Scheme is to help address the barriers 
individuals can face when they do not 
have the capital to secure a tenancy 
in the private sector. The scheme can 
also benefit landlords by allowing 
them to let properties more quickly, 
gain assistance with processing 
housing benefit and accessing 
support and mediation if required 
for the duration of the tenancy. 

Supporting 
independent living

‘One of the most rewarding 
aspects of working in 
support services is seeing 
people move on in their 
lives. Hearing from service 
users about how things 
have changed for them 
underlines the fact that 
we are providing a crucial 
service to people who 
really need it. One service 
user explained to us how 

she had found it difficult 
to leave home without her 
support worker. Simply 
going out for a cup of coffee 
with someone else along 
to support her had made a 
huge difference to her life. 
Another client explained 
how after being in hospital 
for a long time, it had been 
hard to adjust to the idea 
of living independently. 
But with the help of Albyn’s 
support worker, the client 
has now chosen a new 
home, furnished it and 
enrolled at college.  
Every service user is unique 
and support needs to 
be tailored accordingly. 
Listening carefully to our 
clients is vital if we are to 
support them across a 
wide range of challenges, 
from applying for benefits 
to finding a job.’

 

 

 

 



Finance &  
IT Services

Investments in new  
kitchens and heating  
systems
Albyn made a surplus of £650,000 
(2006 £840,000) during the year. The 
surplus was made after investment in 
new kitchens and heating systems for 
its properties in Easter Ross. The total 
expenditure in this area amounted to 
£966,000 (2006 - £876,000) which is 
written off in the year it is incurred, not 
capitalised. Despite this expenditure 
Albyn is in a strong financial position 
with £1,185,000 deposited as cash 
funds. We continue to operate a major 
repair investment programme, with 
further replacement kitchens planned 
and are also providing substantial 
funds over the next five years to 
meet our commitments under the 
Scottish Housing Quality Standards. 

Financing development 
through Albyn 
Enterprises Limited
During the year we agreed the terms 
for loan facilities of £15m from our two 
main funders: a loan of £10m from the 
Dunfermline Building Society and a 
roll-over loan of £5m from the Royal 
Bank of Scotland. These loans are 
available to secure the development 
programme over the next two years. 
Our subsidiary, Albyn Enterprises 
Limited, was able to transfer 
£1,650,000 to Albyn Housing Society 
under the provisions of Gift Aid. The 
Committee of Management approved 
the strategy that Albyn should, if 
possible, use its own funds to support 
the development programme by 
providing funds for bridging finance 
during the building phase of the 
programme. During 2006/07, we 
established Highland Homestake as 
a tenure available under Low Cost 
Home Ownership (LCHO) options. 

This included using the bridging 
finance for this activity from our 
own resources, thus substantially 
reducing the risks associated with 
building and selling these properties.

Software upgrades 
and better information 
storage and retrieval
We have introduced a document 
management system for Housing 
Management, Allocations and 
Property Maintenance which has 
greatly improved the storage and 
retrieval of information. In addition, 
Albyn also completed an upgrade 
of its Housing and Community 
Services software during 2006/07. 
We plan to upgrade our finance 
software during 2007/08 to include 
document management for all 
basic finance information as well as 
extending document management 
techniques to Corporate and 
Development issues. Albyn is also 
reviewing its reporting methodology 
to standardise reporting cycles and 
ensure quick and accurate reporting 
of key performance indicators.

Strictly ballroom?  
Albyn Christmas fundraiser 
benefits homeless charity 
In their annual assault on good 
taste, staff from all departments 
this year recreated the BBC’s ‘Strictly 
Come Dancing’ to raise funds for a 
nominated charity. The authentic 
atmosphere of the TV version was 
assisted by the participation of 
willing consultants and solicitors 
who acted as judges and we were 
delighted to welcome back as 
specialist dance judge our retired 
Clerk of Works, Uisdean Macbeth. 
Special thanks go to Alistair Norrie of 
KLM Partnership who shone in the 
role made famous by Bruce Forsyth. 
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The glory of winning went to ‘Bart 
the Cuban’ and ‘Maria Krakatan’, also 
known as Helen Barton and Patrick 
Quinn from Housing, for their unique 
interpretation of the Mambo. A 
magnificent total of over £730 was 
raised for the charity nominated 
by Helen and Patrick, the Highland 
Homeless Trust Christmas Appeal.



Income & 
Expenditure 
Account

Income & Expenditure Account 
 as at 31 March 2007
 2007 2006  
 £000 £000 

Turnover 11,879 5,955

Operating costs (10,715) (4,580)

Operating surplus 1,164 1,375

Sale of property 733 575

Interest received 42 50

Interest paid (1,289) (1,160)

Surplus for year 650 840

Donations of £1.650m

Balance Sheet as at 31 March 2007
 2007 2006  
 £000 £000 

Properties 28,509 25,310

Other fixed assets 1,847 624

 30,356 25,934

Homestake properties 2,876 1,048

Debtors 1,954 1,791 

Bank and Cash 1,185 1,999

 6,015 4,828

Creditors - within one year (4,906) (4,185)

 1,109 643

Loans (24,394) (21,806)

Reserves 7,071 4,771

Property Details
  

 Rented & Shared Home Total 
 Ownership Stake  
 £000 £000 £000

April 2006 25,310 1,048 26,358

Additions 18,071 8,368 26,439

Tranche sales (685) 0 (685)

Disposals (194) (2,707) (2,901)

Grants (13,596) (3,833) (17,429)

Depreciation (397) 0 (397)

31 March 2007 28,509 2,876 31,385
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Employment costs £1,976

Repairs £1,004

Offi  ce costs £163

Overheads £898

Finance costs £1,296

Major repairs provision £2,243

Rent £5,314

Shared Ownership £371

Supporting People £266

Development £751

House Sales £733

Wider Role £145

Other £42



Committee of 
Management

The Committee of Management of Albyn Housing 
Society during the year to 31 March 2007 
was as follows:
Mr J W Oag    Chairperson 

Mrs I McLaughlan  Vice-Chairperson 

Mr G Kelman Secretary 

Mr D Allan Resigned 30 January 2007 

Mrs M Cairney  

Miss C J Cameron Resigned 22 August 2006 
Co-opt 26 September 2006 

Mrs J C Cameron  

Mr J A Convery  

Ms M Duncan  

Ms E A MacLean   

Mrs I M MacRae  

Mr W M Milne  

Mrs J Murray Appointed 22 August 2006 
Resigned 30 January 2007

Mr W A J Rodewald Resigned 22 August 2006 

Ms F Samson     

Sub committee membership  

 1. Audit Sub-Committee  

 2. Staff  Consultative Forum 

 3. Disciplinary Hearings Sub - Committee 
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Key results from 
2006/07 tenant 
survey: 

96%  of residents think we 
are good at keeping 
them informed

84%  of residents think we 
are good at taking 
account of their views

94%  of tenants are satisfi ed 
with the Society as 
their landlord

92%  of residents think the 
quality of services we 
provide is good

82%  of tenants think their rent 
is good value for money

84%  of tenants are satisfi ed 
with our repairs service 

92%  of residents are satisfi ed 
with the overall design 
of their home

89%  of residents think their 
neighbourhood is a 
good place to live



Main Office:
98-100 High Street, 
Invergordon, Ross-shire IV18 0DL 
Tel: 01349 852978  
Fax: 01349 853859 
email: office@albynhousing.org.uk

Support Services office:
David Whyte House, 
57 Church Street, Inverness IV1 1DR 
Tel: 01463 712516  
Fax: 01463 712667

Pelican D
esign C

onsultants  w
w

w
.pelican-design.com


